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Manage Compliance, Risk and
Competency in Real-Time
Across Your Organisation and |ts

Supply Chain.
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With our software platform, you can ensure role-specific best practices are
actively used in the workplace 24/7. You can support, check, prove and
benchmark compliance, and simultaneously manage risk and competency across
your organisation. Empowering every worker at every level to be safer and more
productive, by placing best practice in their hands and checking it is correctly
used at all times and places. Protecting personnel and stakeholders 24/7.
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Ensure personnel are
efficient & safe

Arole-based digital library
of training, best practices
& compliance checks.

Live remote support drives
continuous improvement
using any file (video,
Office, pdf etc.).

Allows digital sign-off for
the demonstration of
personnel compliance.

Encourages adherence to
best practices across the
entire organisation to build
winning teams.
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Customisable reporting
to make better decisions

» Provides at-a-glance real-
time reports on individual,
role and team compliance
and competence.

~

Enables Managers &
Supervisors to identify risk
and compliance gaps at all
organisational levels.

~

Provides role-based
training to fill skill gaps and
improve competency
levels in the field.
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Al Risk Management
across the enterprise

» By ensuring best practice
is actively employed, any
failure to use best practice
exposes risk.

~

Encourages active use of
best practice, changes
cultures and drives
performance improvement

~

Al prediction of where the
next loss incident is likely
to be and fixes the problem
before it occurs by
deploying the right best
practice and ensuring it
gets done.

Any language Evidence capture Risk Reporting Expiration alerts

Any device Digital sign-off

Report Generator Access permissions

Online / Offline Dual Review Geolocation Cyber secure




Trusted by the world’s second
largest food & drinks company

<X Sysmax

Increased Efficiency by 80%
with Benchmax

Challenge:  Maintaining operations during COVID-19 Company snapshot
» For a multinational corporation, being on top of standards across operations is > The second-biggest food
vital. During Covid-19 up to 45% of trained staff were unavailable, as they manufacturer globally

needed to shield, self-isolate or recuperate from COVID-19.

» Sellsin 200 countries.
> This resulted in a need to recruit, train and ensure compliance with best Over 100 product lines.
practices and the capability of new hires, at an accelerated pace, to keep Revenue: $65 billion+

production lines running efficiently.
» Employees: 267,000+
» To maintain consistency and quality of product, the company needed to

ensure existing standards were met. This included verifying all new personnel » As of 2023, our system is
were using the appropriate best practices, trained and verified to the being used across 11 of
company requirements before being deployed onto the factory production the company’s

lines. operational countries,

with nearly 8,000 users.

Solution: Benchmax reduced onboarding time by over 80% Compliance
Management

» By breaking procedures down into a series of verifiable steps, Benchmax with Benchmax

ensured that supervisors could assess and verify the capability of line
workers at pace, at the point of execution or remotely.

> Workers were able to read and sign off understanding of all required SOPs,
SWPs and key technical documentation, pertinent to their roles.

» As aresult, the company reduced the time for people to be verified as
trained, safe and capable from 10 weeks to two.

~

Reducing the upskilling time by 80% enabled the production lines to keep
operating at peak efficiency during the most demanding period in the history
of the plants.

~

Benchmax continually monitors the compliance and capability lifecycle of all
staff and automatically reschedules new checks when appropriate. Ensuring
continuity of compliance and competency across the workforce.

~

Learning in China passed on globally using videos of machine maintenance.

“Provided structure, acceleration and visibility of new person
onboarding that we have never had before.”

Global Supply Chain Lead at multinational food, snack, and beverage corporation
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